The study attempts at discussing the quality management with the Quality Management System (SMM) ISO 9001:2015 
Introduction
Education is an investment in the form of human resources that contributes to economic social growth through the attempt at increasing knowledge, skills, capabilities, attitudes and productivity. Generally, education is a useful device, just like technology, to improve human's life in social and economic aspects. 1 The vast expansion of science and technology has tremendously brought changes in every aspect of human's life. On one hand, the changes are useful for human's life; on the other hand, those changes have been bringing about tough competitions in this globalized era that are getting tighter and harder. To be able to participate in the global competition, Indonesia must develop and improve the human resources.
One of the problems that the education institutions encounters is the low quality in the education. It can be seen from the lack of achievements that those institutions achieve. Other problems might be affected by the incomplete media and facilities, the incompetence of teachers and staffs, as well as the unprofessional administrative system. Recently, quality is the most significant factor that educational institutions, business affairs as well as governments pay attention too. Admittedly, there are many problems that the educational institutions have been confronted. Graduates of educational institutions (colleges) are not wellprepared to meet people's needs. Those unprepared graduates finally become the burden in the society. They are the products of educational systems that neglect the need of quality, as of the consequence, they become the burden of social welfare budget. Furthermore, those graduates can escalate the number of criminality if they are not complemented well to fulfil the need of the next generation. The worst case would be the feeling of being alienated in their societal communities. 2 To improve the quality, an assistance from the educational professionals is needed. Quality management is an instrument that allows educational experts to adapt the "change power" that has been hindering the progress of our educational system. Knowledge is critical to change our educational system. The main problem that the experts are currently dealing with is their inability to solve the "failed system" that obstructs them to develop or apply the current educational process to improve the education quality.
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The approach direction of the quality improvement requires educational institutions to recognize and implement the educational quality management. The concept of the approach offers a number of formulas that can be carried out in the management activities to improve the quality comprehensively. Some aspects related to the quality are brought about in the educational management activities that lead to the accomplishment of the quality in the educational institutions.
They are also expected to be able to contribute to the improvement that is accordance with the development, demands and dynamics in the communities to solve the problems in managing the education.
A number of attempts at increasing the educational quality have been initiated by the government as well as the correlated educational institutions. One of the forms of improving the educational quality is the implementation of Internasional Organization for Standardization (ISO).
ISO is an international standardized organization that handles the standardization of products and services. The organization constitutes of a number of federations of standardization bodies from all over the world where theheadquarter is located in Geneva, Swiss. The membership that Indonesia has is represented by National Standardization Council / Dewan Standarisasi Nasional (DSN). 3 The purpose of applying ISO is to increase the user satisfaction by avoiding nonconformities in every phase of work, including the evaluation to figure out whether the process has met the expected quality goal.
As for the systematic effort to improve the quality of education, in this case is the Arabic Language Education / PendidikanBahasa Arab (PBA), the implementation of the quality management of PBA is highly essential. One of the quality management that can be implemented in the education is by life, because humans use the language itself to interact. Arabic language has its own distinction, because high-quality literary value for those who learn it profoundly and it is also destined as the language of the Qur'an that delivers the Word of God, because it contains the amazing language for humans and no one can match it.
4 Therefore, improving the quality of Arabic language education is an effort that must be done.
Based on those explanations, this paper aims at elaborating comprehensively on the implementation of the quality management based on SMM ISO 9001:2015 in Arabic Language Education (PBA). The description focuses on the application of the seven principles that are integral parts of SMM ISO 9001:2015 in Arabic Language Education.
Quality Management in Arabic Language Education
Management is defined as the attempt at running the resources of the organization effectively and efficiently to reach the goals of the organization. The term management is mostly used in Economics, focusing on profits and commercial commodities. Therefore, a manager is responsible for handling physical resources (capitals, human skills, row materials, and technological devices) to be able to create productivity, efficiency, and quality as intended. The domain of management is derived from the concept demonstrating that an organization comprises a group of human beings in a social relationship for attempting to achieve certain goals. This domain covers objectives, focuses, processes, and functions. The goal achievement of the organization is measured by effectiveness (mission accomplishment) and efficiency. Additionally, management focuses on a group of people who coordinates activities related to each other by taking advantage of available resources for achieving the organization's goals.
5
On the other side, quality is a dynamic condition related to the products, services, humans, processes, and environments that meets or surpasses the expectation. 6 Quality is a process of determining and fulfilling the standard of management consistently and sustainable, so that consumers, producers, and others have satisfaction. 7 Quality is also perceived as a number of characteristics that a product or a service owns to meet the customer satisfaction. A product or a 8 Edward Sallis also conveys the similar idea, mentioning that quality is defined as a characteristic that satisfies and exceeds the customer needs. 9 Quality, seen from the process factor, bears the meaning of effectiveness or conformity and efficiency of the whole factors running in the educational process. Thus, quality in the educational system constitutes comprehensive ideas and characteristics found in the outputs of any educational levels, types or institutions in fulfilling the expectation and the desire of the users and the customers of the educational institutions.
Fundamental focus of educational management models is the analysis of the expansion and quality of organizational processes. Underlying principle of educational management is that organizations recognize the quality and quantity of knowledge they possess. There is no organization which does not acquire, store or distribute education some way. The question is if they apply their education capital effectively, what will be theadditional value of it which this capital contributes to the total value of the products or services and customers of the organization.
10
In the educational context, quality refers to the process and the result of education. In the process of the education, quality is closely tied to the materials, methodologies, facilities, buildings, staffs, financials, environments, and other related things. A quality education possesses 'forward linkage' and 'backward linkage'. The former suggests that the quality education is the main requirement to realize an advanced, modern, and prosperous nation. The history of the development of nations teaches us that advanced, modern, and prosperous nations refer to those which have a quality system and practice of education. Meanwhile, the latter asserts that the quality education completely depends on quality of the teachers, namely professional, prosperous, and dignified teachers.
11
Speaking of the Arabic language education, quality management is a systematic process consisting of planning, organizing, implementing, and monitoring as well as evaluating the system to obtain the interested party's satisfaction. In another word, quality management in Arabic language education is the handling of educational resources to obtain the quality standard (benchmarking) in Arabic language education to meet the expectation effectively and efficiently. The quality standard of the Arabic language teaching refers to the National Standard of Education, which is the minimal criteria on the educational system in the territory of Indonesia, consisting of eight standards; content standard, process standard, graduate competences, teachers and staffs, building and facilities, management standard, financial standard and educational assessment standard.
12
If the Total Quality Management is used, the quality standard of result and service of the educational management in Arabic language is measured from several criteria, they are; compatible with specifications, suitable with the purpose of manufacturing and usage, having zero defects and is the concept of "right first time and every time". The perception on the quality is measured from the customer and user satisfaction, increasing application numbers, expectation and satisfaction of customers in the educational process of the Arabic language. During the implementation, "quality in fact" is the profile of the Arabic language education graduates that correspond with the qualifications of the educational purpose. The profile is realized in the form of standard basic capability that can be proven in the minimal academic qualification that the students must master.
Meanwhile, the "quality in perception" of the education is the satisfaction and the growing number 14 Formal quality management system that is applicable internationally is the quality management system ISO 9000. 15 ISO 9000 series is an integrated system to optimize the quality effectiveness of a company with constant improvement. ISO 9000 is a generic name of an international quality management system issued for the first time by ISO in 1987. 16 The current standard mostly used recently is a refined version of all quality system principles that have been Generally, any party who will apply SMM ISO 9000 series-included in educational institutions (schools, madrasas, and higher institutions)-highlights the customer satisfaction. 20 The mentioned customers are internal customers, external customers, and interested parties. Perceived service quality is overall impression that customers have toward an organization and its services. ISO-9001-2015 -FEB-3-4-Mei-2016 
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Mochamad Iskarim | 233 a. Vision, commitment, and environment Good management demonstrates (both written and orally) that customers are important for organizations. In another word, organizations should hold strong commitment on the customer satisfaction and put their satisfaction more than their own internal organization needs.
One of the factors to show the commitment is to make the customer focus as the primary factor in deciding the rise of promotion and compensation.
b. Sitting with the customers A customer-based company puts their position parallel with the customers. It can be seen from several things, for example: 1) customers play the role as the advisors in selling products and services; 2) customers are not given promises that cannot be realized; 3) employees understand the product attributes that the customers value the most; and 4) inputs and feedbacks from the customers are processed as the input for developing products and services.
c. The willingness to identify and solve the customers' problems A customer-based organization strives to identify and solve their customers' problems.
It is reflected when: 1) the customers' complains are monitored and analysed, 2) the organization tries to get feedback from the customers; and 3) the organization strives to identify and erase processes, procedures, and internal systems that do not contribute valuable influences for the customers. to ease the business affairs; 2) striving to solve all of the customers' complaints; and 3) enabling the customers to convey their complaints through telephones, mails, as well as direct visits.
Therefore, the management of Arabic Language Education / PendidikanBahasa Arab (PBA) should maintain good relationships with the customers and put them as priority users.
Customers in PBA managements include: (1) schools or madrasa who need graduates from PBA department; and (2) schools or madrassa whose alumni enrol PBA department; and (3) most people or related parties who need the graduates of PBA department. All of the customers of PBA should be paid special attention and become the priority for the PBA boards in the educational institutions, not to mention, by applying the costumer focus as has been previously discussed about. Therefore, the institution must be able to create communication and actively collaborate with stakehoders (users).
29

Leadership
Leaders at all levels assign an integrated goal and direction as well as create conditions where people are involved in achieving the quality objectives of the organization. Leadership is an interesting topic that grabs many people's attentions and is defined in various ways. Leadership can be noted from characteristics, attitudes, influences, interaction patterns, role relations, and administrative level positions. 30 According to Newstrom (2007) situations. This skill points out honesty, justice, cooperation, democracy, and willingness to create common wealth among the employees so that it can be deemed as happiness. Sixth, Transcendental Skill is the ability to give religious and transcendental meaning when performing responsibilities so that the duties will not contradict to the religion teaching.
On the other side, a leader will be distinguished as effective in conducting an education, especially PBA, if he has at least five characteristics. First, a leader is able to ignite his employees to engage in problem-solving and carry out their duties. Thus, the staff members will be active, creative, innovative, and progressive. To achieve the goals, a leader can use employee-centered methods and approaches by allowing the employees and staffs to propose their ideas and thoughts to contribute on problem-solving and formulated-policies. As the result, they will feel connected and sense the need to complete their responsibilities.
Second, a leader is effective when he pays attention to the employees and encourages them to explore their fields. Interest is a psychological situation when a person has a strong tendency to do some duties assigned to him, such as interest in learning, reading, researching, writing, and others. Meanwhile, attention is a psychological situation when a person's grip is not as strong as an interest. For example, when a worker is doing his job, his attention can be twisted to other dangerous situations, such as fire, thievery, and others. However, once the situation is over, he will go back to his job that has become his interest and his choice. Third, a leader is deemed as effective when he can give strong motivation to his subordinates, so that they accomplish their responsibilities enthusiastically.
Fourth, an effective leader pays attention to the differences among individuals, by considering their skills and capabilities to be used for developing their business. Fifth, an effective leader can make use of various media, facilities, buildings, technologies and surrounding environment to help accomplishing a satisfying result.
38
Engagement of People
It's very important that all people are competent, empowered and involved in providing values. 39 Using the collaboration art of Laksamana Cheng Ho, the purpose of fundamental strategy that institutions or organizations should own is to form collaborative relations with other parties as well as to create and increase total values that can be enjoyed by all parties. By using this way, all ISO-9001-2015 -FEB-3-4-Mei-2016 alsinatuna,Journal of Arabic Linguistics and Education, Vol. 3 No. 2, June 2018, 225-243 The Quality Management Of Arabic Language Education Based On The Quality Management System (SMM) ISO 9001:2015
Mochamad Iskarim | 237 involved parties in an institution can collaborate in sharing and enjoying one maximal total value as a result of the creation process. 40 In addition, quality oriented based institution need to engage resources to increase the organization performance quality. People engagement is aimed to create same perceptions and visions in developing the institution.
The implementation of people engagement as a part of Quality Management System / Sistem Manajemen Mutu (SMM) ISO 9001:2015 in the process of Arabic Language Education is intended to involve all of the personnel in the department to perform their assigned responsibilities.
The department needs its members to produce innovative and creative ideas to give benefit to the department. Without qualified administrative staffs, students, lecturers, heads and users as well as lear responsibilities, the function of the department cannot perform its best in accomplishing its goals.
Process Approach
Education may be seen as a process of shaping individuals to meet societal needs: "liberal societies do require certain kinds of "liberal" people. And if this is so, the question remains: what sort of public effort might be made to produce them?". This line of thought can be unconsciously carried through to a sustainability paradigm. Weybrecht argues that education may (1) develop the individual, (2) holistically embed sustainability, (3) emphasize impact, (4) drive cultural shift, (5) focus on transformative education, (6) function across disciplines, (7) allow for accessibility and inclusion, (8) foster innovation, (9) influence change and (10) fit the wants and needs of the future. 41 Therefore, it needs a process approach to make it happen.
Consistent and predictable results can be accomplished more effectively and efficiently when activities are understood and undertaken as interrelated processes that function as coherent system. 42 The expected results can be achieved maximally if the interrelated activities and resources are managed as a process. Process is defined as a sequential integration from people, material, methods, tools in an environment to gain a valuable output for customers or users.
43
Related to the implementation of SMM ISO 9001:2015, Arabic Language Education department must have both internal and external audits by using the correct procedures in assessing 40 Hum Sin Hoon, Memenangkan Persaingan Cara Cheng Ho; Seni Kolaborasi, Kepemimpinan, Pengelolaan SDM dan Logistik, serta Warisan Iman Sang Laksamana Agung (Jakarta: Kompas Media Nusantara, 2012) 20, 2018 , http://www.fe.unpad.ac.id/dokumen/files/Materi-ISO-9001-2015 -FEB-3-4-Mei-2016 alsinatuna
Mochamad Iskarim | 238 the performance of quality management system and learning process. Having internal and external audits can stimulate awareness to all of the members in the Arabic Language Education department on their responsibilities, and strive to deliver the duties with their best progressive performances along the process. Thus, the job descriptions from every member must be clear and interrelated among each other, not go on their own. The integrated performance is purposely to create qualified performance of the department in line with the assigned direction.
Continuous Improvement
Successful organization focused on continuous improvement. 44 To be successful, the organizations or institutions must conduct sustainable improvement through a systematic process.
The prevailing concept is the use of PDCA cycle (Plan, Do, Check, Act) consisting of planning, executing the plans, checking the result of the plans, and correcting the result of the reviews. 45 It (continuous improvement) is also applied in education institutional, 46 including in Arabic Language
Programs.
Plan means writing down the goals of the institution and processing the necessities to determine the result that goes along with the specification of the set goals. The Plan should be written down in details with the sub-systems as below: (1) The planning should identify objectives and process to figure out unwanted situations then find out the solutions or ideas to solve the problems. Phases that should be underlined, are: identifying service delivery, expectation, and customer satisfaction to obtain the expected results. In addition, the plan should describe the process from the beginning to the end. The plan also should focus on the chance to increase the quality (choosing one of the problems that demands immediate solution). It also needs to identify the source root of the problem, and place the objectives and the necessary process to contribute to the results that are suitable with the specification. ; (2) Plan should refer to the activity of identification on the chance of improvement and/or identification on how to achieve enhancement and improvement; (3) Plan should search and select the problem-solving. ISO-9001-2015 -FEB-3-4-Mei-2016 The last cycle of PDCA is Act(feedback) that means an institution should perform correction on any activities that had been conducted. Corrective action starts from deciding whether the goals or objectives have been achieved or not, and whether the processes are suitable with the procedure or not. Act cycle is highly needed to decide the next step.
To sum it up, all of those four processes, Plan-Do-Check-Act (PDCA), constitute an endless cycle that is interrelated with each other. PDCA cycle should be used to increase the quality management system (organization performance). In another word, PDCA is a simultaneous and sustainable process. If a product passes the qualified requirements, the same process can be used in the future. On the contrary, if the result has not met the expectation, the procedure should be improved or changed in the future. It should be noted that the real process does not end in the Act phase, but it is a constant and maintainable process so that it can go back to the first process and so on.
Evidence based Decision Making
Decisions derived from analysis and evaluation of data and information are more highly to produce expected results. 49 Effective decisions are assessed from data and information analysis to remove the source of the problems so that quality problems can be solved effectively and efficiently. Every decision should be based on accurate, relevant and current data and information.
The management of Arabic Language Education (PBA) that applies SMM ISO 9001:2015 should be fact-oriented. In another word, every decision-making should be based on data, not feeling. In solving problems that has occured when performing SMM ISO 9001:2015, they cannot be just handled by the leader. Those problems should be communicated effectively to the whole members of the institution of PBA department in the meeting. Advices and ideas are taken into the best consideration so that problems can be solved based on the unified agreement.
The institution -PBA department-implements the control documented procedure that should be referred upon for identification, storage, safety, input, warranty, and removal of ISO-9001-2015 -FEB-3-4-Mei-2016 Therefore, applying principle of decision-making or policy-making executed by the institution that is based on facts will give a tremendous benefit. Problems related to work performance and policies in the quality management system can be disentangled easily without unnecessary arguments. It is due to the clear data and facts that can be measured and looked upon to.
Relationship Management
To maintain the success, organizations manage their relationship with the other related parties, such as suppliers. 50 In this case, the educational institution-PBA department-should maintain communication and harmonious relationship with people since it is one of the important factors in increasing education quality.
The implementation of SMM ISO 9001:2015 shows that society plays an important role in increasing the education quality. Society is considered to have a significant role if people are engaged in managing the institution; one of the engagements is giving contribution by publicizing intensively for the existence of the institution. Intensive socialization from the surrounding people impacts greatly on the number of student enrolment. The attempt at engaging people in managing educational institution (PBA) must be integral, synergic, and effective to show that the institution strives to spread the sense of belongings and responsibilities so that the quality of the institution can be increased. Thus, in the education institution, in this case is Arabic Language Education department, must ensure that it maintains good relationships with public. The instrument can be work positions, staffs or sections that manage the relationship with public (Public Relation).
The function of Public Relation in the implementation of the education quality management is like a bridge that connects the institution and the public in a good way. The institution needs people as its agents to keep the existence ofinstitution's credibility, as well as become the 'suppliers' of the human resources for the institution, including: students, staffs, lecturers, and other human resources.
Conclusion
As the conclusion, the writer believes that strategies developed to be used in the quality management for educational institution (PBA department) is to place itself as a service institution, 50 Ibid alsinatuna,Journal of Arabic Linguistics and Education, Vol. 3 No. 2, June 2018, 225-243 The Quality Management Of Arabic Language Education Based On The Quality Management System (SMM) ISO 9001:2015
Mochamad Iskarim | 241 or in another word, as a service industry-institution that provides services as desired by the customers. The desired services must be qualified and meet or even exceed the customer satisfactions.
In that case, an institution or a department needs a management system that is able to empower itself so that it will increase its quality. Thus, the implementation of SMM ISO 9001:2015 quality based management is a priority alternative if the institution-in this case is Arabic Language
Education-wishes to maintain as well as increase the quality in conducting the education in the meantime and the future.
